
Case: Sulzer Pumps

How integrated and 
coordinated communication 
makes all the difference
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Sulzer Pumps designs, develops and sells pump 
solutions and auxiliary equipment worldwide. 
The company has a global network of 21 manu
facturing units, as well as sales offices and 
service centres in 150 locations. The needs of  
the wastewater market are met by its ABS 
product range.

The challenge
In the last four years, Sulzer Pumps has launched 
whole new generations of energy efficient and reliable 
ABS EffeX products.
 The final – and most important – launch in the ABS 
EffeX range was scheduled for 2012. Sulzer Pumps 
was about to become the only global manufacturer 
with a complete range of IE3 products for the waste-
water market. It was time for the ultimate break-
through and time to prove that the products really did 
live up to the hype. 
 Sulzer Pumps operates in a large number of coun-
tries, with extensive local marketing. 

Staging a global launch in a short time frame and at a 
reasonable cost made it necessary for all companies 
to accept the central campaign and gain access to a 
broad palette of communications tools.

The product
Sulzer Pumps was the first wastewater equipment 
producer to offer submersible pumps featuring pre-
mium efficiency IE3 motors and has launched several 
ground-breaking products in recent years. In 2012, it 
was time to launch new mixers and compressors, all 
featuring revolutionary technical advances.

The principle
International coordination is always a challenge, as 
the marketing companies must feel that the central 
solution is as good as their own would have been. It’s a 
logistical challenge as well – in this case 500 commu-
nications units had to be produced in 15 languages.
 There are many advantages to an internationally 
coordinated launch, including the right brand focus, 
shorter TTM (time to market) and lower total cost.

The solution
The communications solution was constructed in 
three distinct phases and new media were used to 
spice up the campaign:
1. Internal phase to inform and motivate everyone in 

the organisation.
2. Launch phase, when the products were introduced 

at an important trade fair in the USA and were then 
rolled out worldwide.

3. Proof phase, with customer cases that proved our 
claims.

The result
“In the four years we’ve spent launching ABS 
EffeX products, Sulzer Pumps has established 
itself as one of the innovators in our market 
segment. The launch of our complete range has 
strengthened the sales platform for our entire 
international organisation.”

Susanne Bromert
Global Marketing Project Manager, Sulzer Pumps

How integrated and coordinated communication makes all the difference

“We want to launch the world’s best product range 
 with the world’s best campaign”



The world-class range that will  
revolutionize your business
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XSB2750, 3 blade

The Heart of Your Process

Sulzer Pumps

www.sulzer.com

Theworld-classproductrange 

inwastewaterhandling

The Technology and Industry Leader

Sulzer Pumps is the only supplier with a complete range of premium-efficiency 

equipment covering all key aspects of wastewater handling. That’s a world-class 

achievement, and it gives us every reason to be proud.

 
With a complete range of premium-efficiency products, we stand ready to meet  

the challenges our customers face: cutting energy consumption, increasing  

process reliability and reducing operating costs.

 
Over the past few years, we’ve shown we can lead when it comes to technology.  

Now, with our world-class range complete, we lead the industry as well. 

ABS Submersible Sewage Pumps XFP

Our submersible sewage pumps were the first in the world with premium-

efficiency IE3 motors. In addition to energy savings, they offer long-term 

reliability, e
xcellent rag handling and future-proof design. 

ContraBlock Plus Impellers

Available in single- or multi-vane versions, our ContraBlock Plus impellers 

redefine blockage resistance. Newly designed using computational fluid 

dynamics (CFD), they allow free solids passage of 75 mm (3 inches) and 

discharge 80% of solids without cutting.

ABS Flow Boosters XSB

Our low-speed submersible mixers feature premium-efficiency IE3 

motors throughout the range. The same high-efficiency gearbox is 

used in all models, and newly optimized propeller designs cover a 

wide range of thrust requirements.

ABS Pump Controllers 

Our modular controllers minimize energy consumption and operating costs 

while increasing the availability of pumping stations and networks. They offer 

advanced control and/or monitoring of a wastewater installation.

ABS Submersible Mixers XRW

Our submersible mixer range comprises three motor technologies: 

permanent-magnet motor, IE3 squirrel-cage motor and IE3 squirrel-cage 

motor with gearbox. This allows the appropriate choice of configuration 

for economy and efficiency.

ABS Turbocompressors HST 

Our newest turbocompressors represent the third generation of  

our proven, fully air-cooled technology. Silent, compact and uniquely 

integrated, they feature premium-efficiency permanent-magnet motors, 

magnetic bearings and more.
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A World-Class  
Communication 
Theme
Up to now, ABS Effex launches have centered on indi-
vidual products. Beginning at WEFTEC, it’s time to 
start looking at the whole.
 
As the only supplier with a complete range of pre-
mium-efficiency wastewater products, Sulzer Pumps 
is in a class of its own. This is what we mean by “the 
world-class product range”: the world’s only full selec-
tion of premium-efficiency wastewater products, pro-
vided by a global supplier.
 
At WEFTEC and in coming communication, a “world-
class” theme will act as an umbrella. “World-class” will 
be used to communicate the range, and it will serve as 
a common reference in individual product launches.
 
Perhaps most importantly, “world-class” is how we 
should think of ourselves. No other supplier comes 
close to matching us, and that is a world-class 
achievement.

2009
The world’s first submersible 
sewage pumps with premium-
efficiency motors

2010
The world’s first sub mersible  
mixer concept with a permanent 
magnet motor 
Range completed in 2012

2011
The world’s most advanced 
pump controller

2012
The world’s most blockage-
resistant multi-vane impellers

2011
The world’s biggest, most 
efficient slow-running 
submersible mixer 
Range completed in 2012

2012
The world‘s most compact 
and energy-efficient direct-
driven turbocompressor

2012
The world’s only complete range 
of IE3 wastewater products

nowwelead
theindustry

Weledtheway,

The ABS EffeX Revolution 
Continues
Much has changed since the ABS EffeX Revolu-
tion began, including the wastewater industry. No 
longer the underdog, we’re now the one others try 
to imitate.
 
When we started, ABS was a part of Cardo. Now, 
it’s a strong product brand of Sulzer Pumps. 
Sulzer Pumps is committed to the wastewater 
industry, and the completion of the world-class 
range is an important part of showing it. 
 
In marketing, the availability of a complete range 
is a defining opportunity. It underlines our new 
product launches, but it also adds strength to our 
products already on the market. Above all, it lets 
us communicate with wastewater customers in a 
way no other supplier can. 
 
The materials for WEFTEC and beyond are 
designed to help you make the most of this 
opportunity. We’ve taken the lead – now let’s take 
home the business.

Mr. Michael Streicher
Division Head, Wastewater

In 2009, we shocked our competitors with the launch 
of the ABS submersible sewage pump XFP. As the 
world’s first sewage pump with a premium-efficiency 
IE3 motor, the pump broke the mold for what waste-
water equipment could achieve. Not only did it exceed 
energy-reduction requirements, it added new capabili-
ties to help customers deal with the effects of reduced 
water consumption and changes in personal hygiene.
Ever since, our competitors have been following in our 
footsteps. Meanwhile, we’ve gone on to release other 
premium-efficiency products, as well as intelligent 
control. In 2009, we were ahead of the game. Now, 
we’re ahead of the field.
 
As competitors promote their first, isolated premium-
efficiency products, we stand ready with something far 
bigger. At this year’s WEFTEC, we’ll kick off not one, but 
four new ABS EffeX launches. 

With these new products in place, we’ll be the first supplier 
in the wastewater industry with a complete range of pre-
mium-efficiency solutions – a range that is truly world-class.
 
No competitor will even come close. As of WEFTEC 
2012, the ABS EffeX offering will include:
•	 Submersible sewage pumps
•	 Submersible mixers
•	 Submersible flow boosters
•	 Turbocompressors
•	 Modular pump control systems

Once upon a time, competitors looked over their 
shoulders to find us. Now, they’re looking in the dis-
tance ahead. With the completion of our world-class 
range, no competitor will be able to narrow the gap.
 
And that isn’t an empty claim. Feel free to welcome 
discussion – because we have the proof to match.

Some years ago, we began doing what no one else had. While others 
were maintaining the status quo, we began looking at new legislation 
and its huge implications for our customers. 
 
We saw opportunity in the coming demands to reduce energy con-
sumption and carbon footprint. So we made a commitment to push 
the boundaries of existing technology. Our goal was to create a supe-
rior range of wastewater products, complete with premium-efficiency 
motors: the ABS EffeX range.

Ads

Campaign website 

Internal presentation

Internal campaign Product launch

Launch package

The Heart of Your Process

Therightmotor
solutiontomatch 
themixingtask

Sulzer Pumps

ABS Submersible Mixer XRW

answertolow-speed mixingefficiency

Thecomplete 

The Heart of Your Process

Sulzer Pumps

ABS Flow Booster XSB

Thecompressor thatexpands premiumperformance

The Heart of Your Process

ABS Turbocompressor HST 20

Sulzer Pumps

The Heart of Your Process

Advancednewthinking 
thatredefinespumpefficiency

ABS Submersible Sewage Pump XFP

Sulzer Pumps
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The ABS EffeX Revolution started with a pump. As 
the first submersible equipment with an IE3 motor, the 
ABS submersible sewage pump XFP offered world-
class energy savings already in 2009.

Now the ABS EffeX range is complete – making pre-
mium efficiency available in all key applications.

Pumps, mixers, compressors and control that save energy – plus time and money

Revolutionary Energy Savings
With a full range of premium-efficiency wastewater 
products, you can save energy throughout collection 
and treatment. Individual ABS EffeX products save as 
much as 25-30%, which makes all the difference at 
today’s energy prices.

Sulzer Pumps 
www.sulzer.com

Need proof? Scan the QR code  
or visit www.ABSEffeX.com

The Heart of Your Process

World-classsolutionsforyour yourwastewaterbusiness

Sulzer Pumps

Experience 
the ABS EffeX Revolution

The Heart of Your Process

Proof book 

Internal campaign
Internal campaign for all employees, presenting the 
new products’ unique selling points and the way they 
will be launched. Local markets receive ongoing sup-
port to plan their initiatives and specific advice, such 
as the best way to organise different types of events.

Product launch
To get the ball rolling in the run-up to the big launch, 
a number of teaser activities were implemented and 
customers were invited to the important trade fair in 
the USA. The products were presented in an inspiring 
way at the trade fair using video clips and apps. The 
external launch consisted of a spectrum of communi-
cations units and activities for each specific product. 
This gave each market the freedom to create and 
implement its local campaign.

Proof campaign
Summary of all the advantages in a “Proof book”  
and proof in the form of customer cases in  
video clips and printed matter.



Helsingborg
Box 1026 (Bergaliden 11)
SE-251 10 Helsingborg

Phone: +46 42 38 68 00
Fax: +46 42 38 68 68 

Stockholm
Box 190 (Waterfront Building)
SE-101 23 Stockholm 

info@pyramid.se
www.pyramid.se

Pyramid Communication AB

Sweden’s most 
international B2B agency 
We build strong brands by creating conspicuously profitable, boundless 
communication solutions for international companies who have high 
ambitions and entrepreneurial spirit. Pyramid has been ranked as 
Sweden’s best B2B agency for 10 years. Webbyrån Petra was ranked as 
Sweden’s best digital agency in 2014.

Do you share our ambitions to become a global winner? Let’s meet and 
discuss how. 

 
Some of our customers:

Alfa Laval
Assa Abloy
Awapatent
Bluetooth
Borgestad Industries
Bostik
Bring
Contura
Diab
Duni
Ecophon 
Enfo
Green Cargo
Gyproc
Haldex

Helsingborgs Hamn
Helsingborg
HemoCue
Hiab
Höganäs AB
JBT Corporation
Kalmar
Lantmännen
Lindab
Maersk
Medius
Midroc
Munkfors
Navetti
Nederman

Norden
Perstorp AB
Posten Norge
Rapid
Ruukki
Rydahls
Saab
Safmarine
Sandvik
SSAB
Stora Enso
Sulzer
Tetra Pak
Valmet
Yara


